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Willamette University
Textbook publishers should be very afraid. 
The power of the Internet to create decentralization has reached their shores. In the brick and mortar world, the power was held in the hands of those who could manage the creation of content and distribute it to potential users. In the music business, Sony, BMI, and the like, funded artists going into recording studios to make 
ǯǤWherehouse, Tower Records, and Sam Goody stores to get them to the public. The 
ǯsongs in order to create demand. 
Ǧǯ	ǡǯ
ǡ
ǯǡmusic artist can record and mix their music with a laptop. Major 
ǯǤ1 No one uses the little plastic discs anymore. The age of the iPod and other MP3 players, in concert with the Internet, has made music distribution as easy as clicking a download link. Anyone, from the comfort of his or her home, can create and distribute music any-where in the world. With the dawn of smartphones and tablets, newspapers and magazines are rewiring into digital distribution, where they must compete with blogs and news websites. For entertaining the masses, television now competes with online media providers such as Hulu and YouTube. Anyone, from the comfort of his or her home, can create and distribute news and entertainment to just about anywhere in the world. And so it goes with the textbook publishing industry, an $8-10 billion business. In a previous Interface article I proclaimed the “Timely demise of the paper textbook”. 2 
ǡǯto keep costs down, disseminate up-to-date content, provide interactivity, and indi-vidualize content for districts. Publishers are digitizing textbooks, which will usher 1 Sideline Music Magazine. (2011, October 23). CD format to be abandoned by major labels by the 
ʹͲͳʹǤǣȀȀǤǦǤȀ̴ǤǫαͶ͸ͻͺͲ̴Ͳ̴ʹ̴Ͳ̴2 Rhine, S. (2010). The Timely Demise of the Paper Textbook.  Interface: The Journal of Education, Community, and Values, 10(1).
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technologies into schools. 3 Amazon reports that customers now buy more eBooks than print books. 4 While netbooks are more cost effective currently, the trajectory favors tablets such as the iPad as their capabilities grow and their form and touch-pad function make them more usable as future textbooks and student-friendly tools. School districts around the country are already testing the waters with classroom sets of tablet computers and digital textbooks. 5	ǡϐrecently unveiled a plan to have all students using digital textbooks by 2015. 6 In Oregon, teachers in many school districts have been using tablets in the classroom for the past year. 7 With price pressures from places like Amazon ($199 tablet) and Karbonn Mobiles ($57 tablet), tablets will become affordable for schools. There is a growing consensus that mobile technologies will be ubiquitous in schools in the near future.8ϐǡaccess.Apple recently announced that they have partnered with multiple, major publishers to distribute interactive textbooks to schools.9 Simultaneously, they introduced the software iBooks Author, and two game changing developments with this announce-ment. First, the dynamic textbook that has video, three-dimensional objects, ani-mation, interactive displays, and easy highlighting and note taking, is entering the 
ǤǦǡǯ
	ϐǤǡnice interactive textbooks out there, but they have not made much of a dent in the textbook industry. 
3 Keller, J. (March 23, 2011). Publishers invest in Inkling, producer of digital textbooks. The Chronicle of Higher Education. Retrieved from http://chronicle.com/blogs/wiredcampus/embargoed-publish-ers-invest-in-inkling-producer-of-digital-textbooks/305254&DLQ0LOOHU&	%RVPDQ-0D\(%RRNV2XWVHOO3ULQW%RRNVDW$PD]RQNew York Times. 
Retrieved from: http://www.nytimes.com/2011/05/20/technology/20amazon.html.5 +HW]QHU$-DQ'LJLWDOWH[WERRNVVFUROOVFKRROVLQWRQHZHUDMilwaukee-Wisconsin Journal 
Sentinel. Retrieved from http://www.jsonline.com/news/education/113828984.html.66RNRO0	6RORFKHFN-)HEUXDU\)ORULGDORRNVDWWDNLQJVFKRROWH[WERRNVFRPSOHWHO\
digital by 2015. Tampa Bay Times. Retrieved from KWWSZZZWDPSDED\FRPQHZVHGXFDWLRQNÀRUL-
GDORRNVDWWDNLQJVFKRROWH[WERRNVFRPSOHWHO\GLJLWDOE\7 5RVFRULD7)HEUXDU\7KHLPSDFWRIL3DGVRQ.VFKRROVConverge Magazine. Retrieved 
from http://www.convergemag.com/classtech/Impact-L3DG.6FKRROVKWPO.8 -RKQVRQ/6PLWK5:LOOLV+/HYLQH$DQG+D\ZRRG. The 2011 Horizon Report.$XV-
WLQ7H[DV7KH1HZ0HGLD&RQVRUWLXP5HWULHYHGIURPhttp://net.educause.edu/ir/library/pdf/HR2011.pdf.9%DVXOWR'-DQXDU\$SSOH$WH[WERRNFDVHRILQQRYDWLRQWashington Post. Retrieved from 
http://www.washingtonpost.com/blogs/innovations/post/apple-a-WH[WERRNFDVHRILQQRYDWLRQ
J,4$,=+%4BEORJKWPO
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The primary issue has been access to the textbooks. Desktop computers in labs are not convenient. Laptops are expensive for every student to have one and are not 
Ǥǡǯaround to purchase expensive technology and expensive textbooks to go on them, even if they are lighter. As NPR notes, “ǯ
ǯǦtextbook market”,10 and at $499, ten-inch tablets are not affordable either. However, as I noted earlier, those access issues are changing. Price pressures are beginning and the tipping point will come. School districts across the country realize 
ϐis going to take place in their classrooms. The commitment of the three largest sup-pliers of textbooks to create dynamic, digital textbooks is huge and communicates that they think the future is nigh.Yet, of the two announcements, I believe that the more important one is actually the development of the iBooks Author software. With this free software, anyone can cre-ate these dynamic textbooks easily with a professional look. I played with it for 10 minutes and had a pretty cool textbook going with video and interactive slides. Some 
ǯdigital, dynamic textbooks for the iPad platform. However, “anyone” includes school districts and states, and this is where the revolution begins…With the ability to write their own textbooks and a reasonable up front investment, school districts and states could be free from the costly shackles of the textbook industry. States could join together to minimize the costs of writing open source textbooks. There are already efforts to provide free, quality textbooks through places 
ͳʹǤǯȋǣhttp://www.opensourcetext.org/ȌǤǯǡas ǯAndroid version of iBooks Author, they could distribute them to devices for free. States and districts could up-date textbooks any time they wanted. The money they save will ultimately cover the cost of tablets. Creation and distribution of content will be decentralized from the hands of the publishers into the open arms of educators across the country. Anyone, from the comfort of his or her home, can create and distribute textbooks anywhere in the world.
10 National Public Radio.-DQXDU\$SSOHSXVKHVLQWHUDFWLYHWH[WERRNVRQL3DGV5HWULHYHGIURP
KWWSZZZQSURUJDSSOHSXVKHVWRSXWWH[WERRNVRQLSDGV
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ĚƵĐĂƚŽƌƐ͗ĞĐĞŶƚƌĂůŝǌĂƟŽŶŽĨdĞǆƚďŽŽŬWƵďůŝƐŚŝŶŐ
A parallel universe in this revolution is higher education. For those of you with col-lege age children, you know that textbook costs have become even more outrageous at colleges and universities. Yet the writers of textbooks, typically the professors at those same colleges and universities, are prisoner of the publishing system. They 
ǯǤbypass the middle person, write their books, and sell them/give them away through these decentralized distribution channels?Sounds beautiful for all, but with decentralization comes problems as well as free-
ǤϐǤǯKindle Direct Publishing is spam eBooks.11 These are eBooks that have been created with stolen content by companies churning them out as fast as they can. EBook ven-
ǯcopyright issues. So how do we separate the good from the bad? The criminals from the honest self-publishers? What authors get from mainstream publishers are editors and reviewers. What the public gets is peace of mind in a process that provides some authenticity and a sense of quality. This is not as big a problem for school districts and states as it is for the general public. States and school districts would be responsible for quality content based on the accountability system already in place in the form of state testing. If 
ǯǡϐand the need for revision and an increase in quality will be evident. Furthermore, the tremendous expertise of the ultimate users, the teachers, creates a source of feedback on quality already exists, and, believe me, the state or district will hear about it! With an organized feedback system, the state or district could revise books at will and redistribute them easily to continually increase quality. For colleges and universities, professional organizations with journals such as the American Medical Association or the Mathematical Association of America are de-signed to provide editors and anonymous reviewers for manuscripts so that aca-
ǦǤϐ-ation, these same systems could potentially provide the quality control needed for professors to trust the textbooks they would use in their classes. Decentralization must also take into account the role that publishers play in marketing.  However, 
ǯǡalso assume the role of marketing, as they already often do.
11(VVH[00DUFK$UHHERRNVWKHQHZFRQWHQWIDUPV" Koozai Digital Marketing Blog. Re-
trieved from: KWWSZZZNRR]DLFRPEORJVHDUFKPDUNHWLQJDUHHERRNVWKHQHZFRQWHQWIDUPV
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One of the dynamics with school textbooks is that the major textbook buying states 
	ǡǡϐǡ-larly in history. The result is positive and negative. On the positive side, potentially racist, sexist, etc. ideas are edited out. On the negative side, controversy is left out 
ǯvalues. If states or districts write their own textbooks, does it mean Kansas can write a textbook teaching Creationism/Intelligent Design? Can a small school district put racist attitudes into their textbook? In which states do the cowboys win the West? In which states do the Indians suffer oppression and genocide? Not every potential problem with decentralization can be solved easily.In the end, this is an incredibly exciting time for education. Technology is getting to the point that it can function effectively as a digital provider of textbooks. The cost of tablets will inevitably go down, as has historically been the case with technology, 
Ǥϐ̈́ͳʹͲgive them away for free at banks. Ubiquitous technology means that students will no longer be subject to out-of-date textbooks or the printed page as the sole conveyer of meaning in a textbook. My prophecy is that new, free, easy to use software for creat-ing interactive textbooks along with an internet based distribution system that can be used by states, districts, and other writers of textbooks will loosen the strangle-hold that textbook publishing companies currently have on schools, and mean their demise over time. The result of decentralization will be innovation in textbooks from all corners of the Earth and access to technology that will help engage and educate students in the classroom as never before.
